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RTA  March  1996  Ridership 
(in  m  illions) 
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•  Systemwide  monthly  ridership  for  March  of  44.6  milHon  was  1.8  million  or  4.0% 
lower  than  budget,  but  was  5.7%  higher  than  prior  month.  CTA  and  Metra  ridership 
both  fell  4.3%  short  of  budget,  while  Pace  ridership  exceeded  budget  by  1.3%. 

•  The  CTA's  shortfall  was  1 .6  million  and  Metra's  was  0.3  million,  which  far 
outweighed  Pace's  gain  of  0.04  million. 

RTA  YTD  Ridership 

(  in  m  illions) 
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YTD  ridership  of  130.3  million  was  2.9  million  or  2.2%  less  than  budget.   CTA  was 
down  2.6  million  with  Metra  and  Pace  down  0.2  million  and  0. 1  million,  respectively. 

The  Service  Boards  had  a  combined  ridership  unfavorable  to  last  year  of  0.6  million. 
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RTA  March  1996  Sales  Tax 
(in  m  illions) 
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February's  actual  results  were  $38.2  million.  This  was  $1.6  million  or  3.9%  below 
budget,  but  $0.6  million  or  1.7%  higher  than  corresponding  1995  results. 

March's  preliminary  results  are  $42.7  million.  This  is  $0.1  million  or  0.3%  below 
budget,  but  $1.5  miUion  or  3.7%  higher  than  corresponding  1995  results. 

RTA  March  YTD  Sales  Tax 
(in  m  illions) 
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February  YTD  1996  actual  results  were  $77.4  million,  which  was  $2.2  million  or 
2.8%  below  budget.  These  revenues  were  $3.0  million  or  4.0%  higher  than 
corresponding  1995  results. 

March  YTD  1996  preliminary  results  are  $120.1  million,  which  is  $2.4  million  or 
2.0%  below  budget.  These  revenues  are  $4.6  million  or  3.9%  higher  than 
corresponding  1995  results. 
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RTA  March  Recovery  Ratio 
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•  The  regional  recovery  ratio  was  47.4%  in  March  versus  a  budget  of  48.2%. 

•  The  CTA,  with  a  recovery  ratio  of  46.2%  or  2.2  points  below  budget,  was  the  only 
Service  Board  that  had  a  recovery  ratio  that  was  unfavorable  to  budget  in  March. 
Metra  and  Pace  were  0.2  points  and  2.7  points  favorable  to  budget,  respectively. 

RTA  YTD  Recovery  Ratio 
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•  The  year-to-date  regional  recovery  ratio  of  47.5%  was  0. 1  points  lower  than  budget, 
but  0.3  points  higher  than  last  year. 

•  Metra  was  0.5  points  favorable  to  budget,  but  the  CTA  and  Pace  were  unfavorable  by 
0.8  points  and  0.2  points,  respectively. 
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Regional  Transportation  Authority  Financial  Results 


Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 
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The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $0.4 
million  in  March. 

Metra  and  Pace  were  favorable  to  budget  by  S0.6  million  and  $0.5  million, 
respectively,  but  the  CTA  was  unfavorable  by  S1.5  million. 

Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 
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The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $0.7 
million  though  March. 

The  CTA's  deficit  was  $1.1  million  unfavorable  to  budget.    Revenues  were  $1.8 
million  unfavorable,  but  expenses  were  $0.7  million  favorable. 

Metra's  operating  deficit  was  $0.6  million  favorable  to  budget.    Revenues  and 
expenses  were  $0.1  million  and  $0.5  million  favorable  to  budget,  respectively. 

Pace's  operating  deficit  was  $0.2  million  unfavorable  to  budget.   Revenues  were 
$0.1  million  favorable,  but  expenses  were  $0.3  million  unfavorable  to  budget. 


11.    FINANCIAL  RESULTS 

by  Service  Board 


CTA 


CTA  March  Ridership  and  Average  Fare 

(in  millions) 
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•  March  ridership  of  35.8  million  was  4.3% 
and  7.0%  lower  than  budget  and  prior  year, 
respectively.  There  were  two  fewer  weekdays 
in  March,  1996  than  in  March,  1995. 
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•  YTD  ridership  of  103.8  million  was  2.6 
million  or  2.5%  lower  than  budget,  and  0.4 
million  or  0.4%  lower  than  last  year. 
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•  March's  average  fare  of  over  81  p  was  just 
under  budget,  but  1 0  higher  than  last  year. 
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.  YTD  average  fare  of  820  was  on  budget, 
but  higher  than  last  year's  average  of  800 
due  to  the  increase  in  token  prices. 


CTA  March  Revenues  and  Expenses 

(in  millions) 
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.  March's  revenue  of  $30.4  million  was  $1.5 
million  and  $1.6  million  lower  than  budget 
and  last  year,  respectively.  Farebox  revenues 
were  the  major  unfavorable  category. 
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.  YTD  revenues  of  $93.2  million  were  $1.8 
million  lower  than  budget,  but  $3.6  million 
higher  than  1995. 
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•  March's  expenses  of  $65.8  million  were 
even  with  budget,  but  $1.9  million  less  than 
last  year  due  to  lower  material  expenses. 
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.YTD  expenses  of  $197.9  million  were  $0.7 
million  favorable  to  budget,  but  $6.1  million 
higher  than  last  year.  Labor  was  higher  by 
$6.2  million  from  last  year. 


CTA  March  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  March's  deficit  of  $35.4  million  was  $1.5 
million  unfavorable  to  budget,  but  $0.3 
million  lower  than  last  year. 
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.The  YTD  deficit  of  $104.7  million  was  $1.1 
million  unfavorable  to  budget,  and  $2.5 
million  higher  than  last  year. 


□  96B 
-•-96A 


Recovery  Ratio  % 


YTD  Recovery  Ratio  % 
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•  March's  recovery  ratio  of  46.2%  was  2.2 
points  lower  than  budget,  and  1 .0  point  lower 
than  last  year. 
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199SActual  1996Budget  1996Actual 

•  The  YTD  recovery  ratio  of  47.2%  was  0.8 
points  unfavorable  to  budget,  but  0.3  points 
higher  than  last  year. 
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METRA 


Metra  March  Ridership  and  Average  Fare 

(in  millions) 
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.  Ridership  of  5.7  million  was  down  4.3%  in 
March  when  compared  to  budget  and  1995 
results. 


VTD  Ridership 
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•  Through  the  first  three  months  of  1996, 
passenger  use  was  1.1%  lower  than  budget 
and  1995  results. 
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•  March's  average  fare  of  $2.26  was  14.20 
higher  than  budget.  Farebox  revenue  was 
$0.3  million  favorable. 


YTD  Average  Fare 
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.  The  average  fare  through  March  of  $2.22 
was  100  higher  than  last  year  and  50  higher 
than  budget.  A  fare  increase  and  the 
continued  migration  from  the  monthly  pass 
to  the  ten-ride  ticket  has  driven  up  the 
average  fare. 


Metra  March  Revenues  and  Expenses 

(in  millions) 
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•  March's  revenue  of  $15.1  million  was  $0.5 
million  unfavorable  to  budget.  Other  revenue 
was  $0.8  million  unfavorable  and  farebox 
revenue  was  $0.3  million  favorable  to  budget. 
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.  Revenue  through  March  of  $45.2  million 
was  higher  than  1996  budget  and  1995  actual 
by  $0.1  million  and  $1.7  million, 
respectively. 
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•  March's  expenses  of  $29.1  million  were 
$1.1  million  favorable  to  the  budget.  Claims 
expense  accounted  for  most  of  the  favorable 
budget  variance. 
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.  Expenses  through  March  of  $89.2  million 
were  $0.5  million  favorable  to  budget  and 
$3.5  million  unfavorable  compared  to  1995 
results.  Operations  and  Maintenance 
expenses  continue  to  post  small  unfavorable 
budget  variances  to  date. 
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Metra  March  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  March's  deficit  of  $14.0  million  was  $0.6 
million  favorable  to  budget. 
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•  The  deficit  through  March  of  $44.0  million 
was  $0.6  million  favorable  to  budget  and  $1.8 
million  unfavorable  to  1995  results. 
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Recowry  Ratio  % 
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•  March's  recovery  ratio  of  52.2%  was  0.2 
points  favorable  to  budget. 
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YID  Recovery  Ratio  % 
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.  The  recovery  ratio  through  March  of  5 1 . 1  % 
was  0.5  points  favorable  to  budget  and  0.1 
points  unfavorable  to  1995  results. 
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Pace  March  Ridership  and  Average  Fare 

(in  millions) 
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•  March  ridership  of  3.1    million   was  0.1 
million  or  1 .3%  favorable  to  budget. 
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•  YTD  ridership  was  0.051  million  lower  than 
1995  results. 
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•  March's  average  fare  of  910  was  50  and  60 
higher  than  budget  and  prior  month, 
respectively. 


YTD  Average  Fare 
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.  YTD  average  fare  was  20  higher  than 
budget  and  40  higher  than  1995  results.  The 
higher  average  fare  is  attributed  to  an 
increase  in  price  of  tokens  and  transfers,  and 
reinstatement  of  the  monthly  pass. 
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Pace  March  Revenues  and  Expenses 

(in  millions) 
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.  March's  revenue  of  $3.1  million  was  $0.1 
million  or  3.3%  favorable  to  budget. 
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•  YTD  revenue  was  $0.5  million  favorable  to 
1995  results.  The  growth  in  revenue  is  due  to 
farebox  revenue  gains  of  $0.3  million,  along 
with  higher  advertising  revenue  and 
investment  income  of  $0.2  million. 


ToCal  Expenses 
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•  March's  expenses  of  $8.1  million  were  $0.3 
million  favorable  to  budget  primarily  due  to 
an  insurance  and  claims  adjustment. 
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.  YTD  expenses  are  $1.3  million  or  5.4% 
unfavorable  to  1995  results.  The  higher 
level  of  spending  is  due  to  an  increase  in  fiiel 
costs,  carrier  reported  material/supply 
expenses,  and  related  legal  expense  for  labor 
negotiations. 
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Pace  March  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  March's  deficit  of  $5.0  million  was  $0.4 
million  favorable  to  budget  as  a  result  of  the 
insurance  and  claims  adjustment. 
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.  The  YTD  deficit  of  $16.6  million  was  $0.8 
million  higher  than  1995  results  due  to  the 
growth  in  expenses. 


□  KB 


Recovoy  Ratio  % 


^/ 


J] 


Jm   Feb  IVbr  Apr  IVfay  Jim    Jul   Aug  Sep  Oct  Nov  Dec 

•  March's  recovery  ratio  of  38.5%  was  2.7 
points  favorable  to  budget. 


YTD  Recovery  Ratio  % 
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•  The  YTD  recovery  ratio  is  0.2  points 
unfavorable  to  budget.  The  unfavorable 
recovery  ratio  performance  was  directly 
affected  by  the  higher  than  budgeted 
spending  level. 
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III.    REFERENCE 


Mav  1996 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


Whafs  Happening? 


Gaining  Confidence! 


Forecast 


Retail  sales  fell  0.3%  in  April,  the  first  drop  in  five  months,  driven  by  a  big  decline  in  auto  sales. 

Consumer  prices  last  month  rose  0.4%,  due  largely  to  a  sharp  jump  in  energy  prices.  The  primary,  or 
"core"  rate  of  inflation  rose  only  0.1%.  For  the  12  months  ended  in  April,  overall  consumer  prices  rose 
2.9%. 

Unemployment  in  April  fell  to  a  seasonally  adjusted  5.4%  of  the  labor  force  from  5.6%  the  preceding 
month.  The  nation  added  a  piddling  2,000  jobs  in  April,  a  sure  sign  that  the  economy  is  in  no  danger  of 
overheating.  "The  main  message,"  said  economist  Bruce  Steinburg  of  Merrill  Lynch,  "is  that  the  economy 
is  growing  moderately." 

Defying  progressive  increases  in  interest  rates,  housing  starts  shot  up  a  surprising  5.9%>  in  April.  The 
glowing  housing  starts  report,  which  followed  March's  5.2%  decline,  may  have  largely  reflected  builders' 
and  buyers'  eagerness  to  jump  into  the  market  before  interest  rates  creep  higher  rather  than  ftmdamental 
strength  in  the  housing  market. 

The  National  Association  of  Purchasing  Manager's  index  that  monitors  business  activity  within  the 
manufacturing  sector  rose  to  50.1  in  April  from  March's  level  of  46.9,  its  third  straight  monthly  gain. 
Breaking  50%,  which  hasn't  happened  since  last  summer,  usually  signals  growth  in  the  manufacturing 
sector. 

Gross  domestic  product  (GDP)  in  the  first  quarter  rose  at  a  2.8%  annual  pace.  The  surprising  jump  in  first- 
quarter  economic  growth,  combined  with  a  rise  in  factory  orders,  suggest  the  economy  has  some  bounce  in 
it.  The  move  was  above  analysts'  forecasts  and  was  much  higher  than  fourth-quarter  GDP  growth  of  0.5%. 

Consumers'  confidence  in  the  economy  jumped  in  April  to  its  highest  level  in  nearly  six  years.  The  index 
soared  to  105.3  from  98.4  in  March,  largely  reflecting  less  apprehension  about  employment.  "These  are 
very  strong  numbers,"  said  Joel  Naroff,  chief  economist  of  First  Union  Corp. 


Analysts  are  forecasting  second  quarter  final  sales  growth  at  least  a  percentage  point  slower  than  the  3.3 
percent  posted  in  the  first  quarter.  They  don't  see  much  strength  developing  again  in  demand  until  the 
fourth  quarter  of  this  year. 
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1996  Systemwide  Ridership 
as  Budgeted 

Passenger  %  by  Service  Board 


Systemwide: 

.     Total  nderslnp  is  550.3  nnllion,  an  increase  of  3.0o/o  from  1995's  level  of  534.1  million. 
.     A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 

CTA 

.     CTA  passengers  are  80-4  or  441.0  miUion  of  fte  total  riders.  Their  1996  ridership  represents 

a  3.4%  increase  over  1995  results  of  426.6  million. 

.     A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 
•     Average  fare  is  %2t  per  rider. 

Metra 

.     Metra-s  plan  is  for  ridership  to  be  71.3  tntUion,  up  1.3%  from  1995-s  restJts  of  70.4  million. 


Pace 


•    Pace's  plan 


,     -.n-,     -ir       „«  9  70/n  from  1995's  results  of  37.2  million, 
is  for  ridership  to  be  38.2  million,  up  2.7  /o  irom  v^y^ 
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1996  Source  of  Funds 
Budgeted  RTA  Revenues 


Sales  Tax  and  PTF 


Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  is  25%  of  Sales  Tax  revenue  or  $135.0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA- s  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  almost  $7.0  million. 
FTA 

•  1996  revenues  are  $21.0  million,  down  $22.1  million  from  1995's  receipts  of  $43.1  million 
(a  decline  of  5 1 .3%).  FTA  is  approximately  3%  of  all  revenue  sources. 

Additional  State  Assistance  and  Reduced  Fare  Reimbursements 


•  Combined  1996  funds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  7%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  $6.0  million  or  about  1%  of  total  revenue.  Reduced  interest  income  primarily  contributes 
to  the  $1.7  million  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  Revenue 

•  1996  is  $757.9  million  or  $8.9  million  (1 .2%)  over  1995  receipts  of  $749.0  million. 
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